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Executive Summary
Information resource analysis is used to discover corporate information resources. In this report, the Australian Automobile Association (AAA) has been used to provide an example of how the Burk & Horton model can be used to accomplish just this.

In the first part of the report, AAA’s strategic documentation in the form of the Annual Report of 2003 was examined to be able to determine how well the organization uses information as a resource. 

In part two and three, 2 internal and 2 external information resources were analysed. Their importance to the organization, the way they are used and by whom, as well as which business objectives they support, is described. Environmental scanning is then looked into before a short examination of the AAA’s needs for external information is conducted.
In part four, the organizational findings are mapped according to the Burk & Horton model. This section includes;

· A detailed resource description of the 4 internal and external resources
· Burk & Horton Information Resource Worksheet 

· Burk & Horton Values Worksheet

· Burk & Horton Information Resource Map Grid

The AAA’s annual report has been added as an appendix together with an explanation of how the Burk & Horton Information Resource Map Grid was created. 
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Introduction
The objective of this report is to perform an information resource analysis using the Burk & Horton model. This is a model that makes it possible to evaluate the information resources used by an organization. The Australian Automobile Association (AAA) has been selected to provide an example. 

After taking a closer look at the AAA and its use of information resources, internal and external information resources are evaluated and examined. Environmental scanning and user needs are also examined before a framework of the Burk and Horton model is applied. Detailed resource descriptions are provided for the internal and external resources, as well as two worksheets and a resource map. Explanatory comments are provided to explain the processes to the reader. Finally, a conclusion provides a short summary of the findings. 

1 a) Examination of strategic documentation
The Annual Report of 2003 and the AAA’s official web site have been used to provide information about the organizations for this report. The annual report has been added as appendix 1. Chapter 4 of Burk and Horton’s book; InfoMap – a complete guide to discovering corporate information resources (1988) as well as Middleton (2002), are the most important references for this report.

The Australian Automobile Association (AAA) is a national interest organization for Australian motorists. It was founded in 1924 and supports the activities of State and Territory motoring clubs and associates. The AAA represents eight state based constituent motoring organizations that have more than 6.2 million members. All Australian motorists, both national and international, are represented by the AAA. Both government and industry recognizes the AAA as the official voice of Australian motorists.  The AAA is a non-profit organization, so business objectives are not reached by creating revenue, but by providing good services and support for its constituent member clubs. 

The eight constituent motoring organizations that are presented by AAA are;

1. Automobile Association of Northern Territory Inc. 

2. NRMA Ltd

3. RAA – Royal Automobile Association of South Australia, Inc.

4. RAC - Royal Automobile Club of Victoria

5. RACW - Royal Automobile Club of Western Australia (incorporated)

6. RACQ – Royal Automobile Club Queensland Limited

7. RACT – Royal Automobile Club of Tasmania Ltd.

8. RACA – Royal Automobile Club of Australia. 

Vision

To help coordinate its constituents in maintaining worlds best standards of motoring services and to be a national advocate for motorists.

Mission

To promote the interests of Australian motorists by influencing public policy and the efficient use of member organization services among its constituents. 

It’s not possible to separate the AAA from its constituent member clubs; it is a symbiotic relationship, and without them there would be no AAA. The goals and objectives of the motoring clubs are reflected in the way the AAA is run. According to the AAA Annual Report of 2002, the core business of AAA and its constituent clubs was found to be twofold;

1. Provide timely, reliable and safe roadside assistance. 

2. Advocacy – the motoring clubs presents their members at State and Territory level, whilst the AAA represent them all at a national level, identifying issues of concern and acting as a collective voice for them. 

Among the most important issues, is reducing the number of Australians that are killed or injured on the roads each year. This is done by influencing public policy to make it as safe as possible.

The AAA is an organization that is extremely dependent on having good information resources. Almost every single activity performed by the organization draws on a wide variety of internal and external information resources. The most important source of information is undoubtedly the eight motoring organizations and their 6.2 million members. The presidents of all the motoring organizations are board members of the AAA. Because the AAA is acting as a ‘mother organization’ and hub, it is able to draw on enormous amounts of data and information.

The AAA’s involvement in a variety of different conferences, forums and programs, shows how the information presented by the constituent motoring clubs and their members are utilized. Only by carefully gathering and analysing its information resources, is the AAA able to represent the majority of its members in an effective manner.

The key issues that are presented in the Annual Report of 2003 are important factors for the members of the motoring organizations connected to the AAA. Amongst these theft reduction and enhanced safety of vehicles is particularly significant. 

1 b) Information as a resource

This section of the report will examine how aware and committed the AAA is to information as a resource. This is done by investigating to which extent internal as well as external information resources are being used by the organization. An assessment of the way these resources are being used will then be made. 

Use of information resources: 

An AAA Statistics Database can be found on the organizations official website. It contains more than 180 statistical summaries and tables that are relevant to motorists. This is an excellent way of organizing both internal and external information resources. It also contains a variety of statistical analysis and graphs. Resources for most of these tables and charts have been collected from both internal and external sources. As an example, a graph is presented, that shows the average price of different types of fuels used in Australia. 

[image: image1.emf]


Figure 1 Average fuel prices in capital cities. Petrol Prices (2004) 

Shell and Travelmate are quoted as an information resource for this graph. By drawing upon information resources from these companies, the AAA is able to present relevant information to its members.

The AAA is a member of the Alliance Internationale de Tourisme (AIT), and provides international contacts and opportunities to constituent clubs. Motoring organizations can be found in more than 100 countries and represents 120 million members. The Australian members are part of this global network that shares external information on a global scale. This makes it possible for the AAA to draw on a wealth of information resources that can be used to provide information and improved services to its constituents.

The AAA is represented in many different programs and forums outside of the organization. More than 20 are mentioned in the Annual Report of 2003, and only a few examples will be mentioned here to show how that the organization is committed to using information as a resource;


· Australian Transport Safety Bureau (ATSB)


· National Road Safety Strategy Panel Advisory Group

External consultants from “Allen Consulting Group” were used to produce a report on the cost benefits of investment in road infrastructure. The AAA realised the importance of drawing upon external expertise that can produce information that the organization itself can not provide. 

One of the AAA’s most important roles is to facilitate meetings of specialists from constituent clubs. This is done to develop common policies, exchange views and best practice experiences, to develop joint submissions to government and other inquiries. Only by drawing on joint experiences and expertise is the AAA able to take advantage of all the internal information resources within the organization.

Among the AAA staff, a research analyst, a director of research and policy as well as a director of communications and government relations can be found. The organization would not have hired these specialists unless it was both aware of and committed to information as a resource. By analysing all of its information resources, the AAA is better able to create policies that promote the interests of the organization and its constituents. 

The AAA secretariat is mentioned in the President’s Report of 2003, and is said to provide support and an excellent network between the constituents. This indicates that AAA values good communication and exchange of internal information.

All these findings make it possible to conclude that this organization is both committed and aware of how important information is for them. Information flows within and across the organization from both internal and external sources, and is being utilized to good effect. 

2
Analysis of Internal Resources
This part of the report will provide a closer examination of two internal information resources. The intent is to describe what they are used for and by whom, as well as providing an analysis of what business objectives they support. Finally, suggestions about how these resources should be evaluated are presented.

2.1
Internal information resource 1 – Constituent Members Database
The database containing information about the 8 constituent members clubs and their 6.2 million members is the first internal information resource to be described. The AAA stores relevant information in this database to enable it to perform a variety of tasks. First of all, it is important to register important information about all the members to make it possible to reach them. To be able to agree on common policies and statements, the AAA has to communicate closely with its constituent clubs, and the clubs in turn, have to communicate closely with its members. The AAA would not be able to represent these clubs on a national level unless it always acted on the behalf of the majority of its members.

As mentioned earlier in the report, the AAA is represented in many different committees and forums. To effectively advocate policy proposals and voice public opinions, it is important that the member clubs have been consulted on the matters first. This is mainly achieved in the following ways;

1.) Public Policy Forum – key public policy officers from the constituent clubs and the AAA meet twice a year to discuss, develop and review common national policies. The policy proposals that are developed are then taken to the CEO and Board meetings. 

2.) Surveys and polls are used to collect views held by club members. A research analyst at the AAA is then able to analyse this information and present the findings.

3.) The AAA secretariat plays an important role in how communication flows between the constituent clubs and the AAA. By creating a network between the constituents, the secretariat is able to sort, store and forward the immense amount of information that is being communicated each day. 

Information from constituent club members is primarily used by:

· AAA Administration and Board

· Research analyst and other information specialists at AAA

· Secretariat 

· Constituent clubs 

Information is then used to:

· Promote common views

· Develop/review new policies

· Support/Propose new bills

· Improve member services

The way this information is used can be directly connected to the business objectives of the organization:

· Coordinate constituents in maintaining world best standards of motoring services

· Be a national advocate for all motorists

· Act as a collective voice for constituent members

The constituent club members make up one of the AAA’s most important internal information resources, and this can be utilized by accessing data from all the 8 constituent club databases. It would be difficult for the AAA to successfully achieve its business objectives unless this resource was available to the organization. The 6.2 million constituent club members are those whom the organization fundamentally exists to serve, and it is important that an information resource like this is used effectively.

2.2
Internal information resource 2 – Resource Evaluation
A nation wide organization like the AAA collects and analyses huge amounts of information. There are many technical comparisons and analysis that have to be simplified and presented in a clear and concise way. This is achieved by presenting findings to both the public and government in a variety of forms like maps, charts and diagrams. 

Statistical data and information are processed by a research analyst and then used to support the organizations views and policies. 

Resource evaluation makes it possible for AAA to organize its information resources, and the findings can be used by or presented to; 

· The CEO/Board, to present current findings that can be used to form the basis of new policies. 

· The constituent clubs, to summarize important findings and statistics to their members. 

· The government, in support of the organizations views and proposals. 

· All motorists in Australia, to provide them with relevant information.

Resource evaluation is used to actively support organizational business objectives like:
· Providing better member services

· Advocating key issues

Since the AAA is dealing with large amounts of data, resource evaluation makes it possible to put this resource in context and organize it into more useful information that can be presented to the public and Government. 
Burk and Horton’s model is just one of many that can be used to evaluate information resources. For this report, the framework of this model could easily be used to map the AAA’s use of internal as well as external information resources. 

Different models could be applied for different contexts. Non-profit organizations, like the AAA, could perhaps be better served using the Burt and Horton model. Middleton (2002) mentions Taylor’s value added model as an example of another useful model. Taylor’s model is built around five primary activities and four support activities. These are very business oriented and include activities like marketing, sales and procurement. It could be difficult to apply these activities to non-profit organizations unless a more generalised version is used. This is perhaps one of the best arguments for using the Burk and Horton model to evaluate the information resources of such organizations – one size fits all. It should be mentioned that the Burk & Horton model is easier to implement on small to medium sized organizations. 

3
External Information Resources
In this part of the report we look at how external information resources are used in the AAA. Firstly, a closer examination of organizational needs from an organizational scanning viewpoint is presented. Then an analysis of user needs for external information is considered, before a detailed description of two external sources of information and their usefulness for the business concludes this section of the report. 

3 a)
Environmental Scanning

It has already been established that an organization like the AAA is extremely dependent on having good sources of information. Since the AAA advocates the views and concerns of 8 constituent clubs and their 6.2 million members, good and reliable resources are of vital importance for the organization. To achieve this, environmental scanning is performed to gather and analyse information about the organizations external environment. 

Middleton (2002) presents a good definition of environmental scanning; “the process by which information about events and relationships in an enterprise’s outside environment is scanned for the purpose of assisting senior management in its task of planning an organization’s future course of action.” (p.73)

It was found appropriate to analyse the different information resources required by the AAA according to the ‘general environment’ described by Middleton (2002), and also the wider environment that is divided into the following areas;

· Societal

· Technological

· Economic

· Political

Since the AAA is an organization that is involved in providing services and advocating member views, it is not overly engaged in competition against business rivals. This does not mean that it does not have to worry about competition, as poor performance and standards could very well mean that another organization could replace it. 

A search for information resources that were seen as especially important for the AAA was conducted, and the following findings were made:

Societal information: It is important for AAA to gather demographic information about consumer activism as well as environmental awareness. This can help describe trends and activities of Australian motorists. On this basis, it is possible to determine what motorists are concerned with, and help identify patterns and important issues. This enables the organization to keep focus on areas and issues that will get the attention of as many members and potential members as possible, thereby helping it to grow and evolve. 

An example can be used to illustrate how the AAA is aware of this:

A chart called “Average Annual Passenger Motor Vehicle Fuel Consumption and Travel” can be found in the Annual Report of 2004. This is used to describe the driving pattern of Australian motorists, comparing it to fuel prices and travel needs.

The source for this information is reported to be “ABS Catalogue 9202.0 and 9208.0. A clear example of how external scanning has been conducted to provide the organization with important information resources.

Technological information: It is important to be able to measure the effects of certain actions and initiatives. If the AAA were to successfully influence the government to initiate a program that would help improve vehicle safety, technological findings would be needed to support the views. Credibility is important for an organization like the AAA, and it can not publish any figures or results that are not accurate.

A chart from the Annual Report of 2002 called ‘Average Age of the motor Vehicle Fleet – Australia’ was used to show how improved fuel efficiency and vehicle safety come with newer vehicles. On the 19-22 of May 2003, the AAA attended the 18th International Technical Conference on the Enhanced Safety of Vehicles (ESV) in Nagoya, Japan. Again, a good example of how AAA gathers required information from external resources. 

Political information: Good contact with politicians is especially important for any organizations, and especially one like AAA. One has to understand how the political system works and be able to act like politicians to be able to be heard and achieve something. 

Again, it seems like the AAA is aware of this, and a section called ‘Political Advocacy’ in the Annual Report of 2004 mentions a variety of different conferences that presented opportunities to meet with senior Ministers, Shadow Ministers and senior party figures.

Economic information: Organizations often seek funding, or try to convince the government to provide more funding for certain projects. This can only be achieved if sufficient information about budgets and suggested funding has been provided.

In the Annual Report of 2004, the AAA expressed concern about the decline in funding for the National Highway System (NHS). Obviously, the organization has access to good economical sources that can be used to support its views. 

3 b)
User Needs

In this section, 2 different users of information within the AAA and their needs for external information are presented. Since the AAA has employed a research analyst, this user was an obvious candidate. In addition, the Director of Communications and Government Relations will be the second type of user to be examined.

The research analyst at the AAA has been employed to examine, analyse and synthesize information that enables the organization to more successfully advocate views and proposals both internally and externally. The following needs for external information were identified for the research analyst at the AAA:

1. Statistical (societal) data that could be examined to provide valid and trustworthy information. Information like this has been retrieved from the Australian Bureau of Statistics and Australia Statistical Review in the Annual Report of 2004. 

2. Technical (technological) data from Australian New Car Assessment Program (ANCAP) are used to analyse the safety in Australian cars. 

3. In addition, external information is provided from more the more than 20 AAA representatives that are represented in different committees. This information helps the analyst see trends and developments that can be used to better advocate the organizations views. An example of this could be a report from the Truck Safety committee that contradicts the findings of the Transport Trade Working Group. Action could be taken to help clarify the issue and make sure that the interests of Australian motorists are promoted in a better way. External information from these sources could be categorized as societal, technological, economical as well as political.

A research analyst requires external information from as many external sources as possible. It is not within the scope of this report to present all of these, so only some of the most relevant ones have been presented.

The Director of Communications and Government Relations (DCGR) represents the organization in political matters. Earlier in this report, it was mentioned that political information sources were important for the AAA. Three different sources of external information resources will be presented to provide a good example of how this is achieved:

1. The Allen Consulting Group helped prepare a report for AAA to the Government that presented a detailed response to the Green Paper. This report highlighted the substantial backlog of road funding in Australia, as well as benefits of public investments in specific road infrastructure projects. By using external consultants, the DCGR could find support for the organizations views.

2. Political conferences were attended that presented the opportunity to meet with Ministers and prominent political figures. This enables the DCGR to both forward the organizations views, as well as getting valuable information from the ‘top’. By nurturing close relationships with persons in power, external information is brought into the AAA.

3. Through cooperation with international associates and organizations, the DCGR is able to draw on considerable external information resources. Exchange of information on public policy related research and advocacy takes place on a global scale. This is especially important since Australia only makes up a small part of the world. 

3 c)
Information Resources

In this concluding section two external information sources and their usefulness for the AAA’s business will be presented.

3c1) External Information Resource 1 – International Affiliations
The AAA is a member of the Alliance Internationale de Tourisme (AIT), and this is a major source of external information for the organization. The organizations mission statement says that the aim is to promote the interests of all Australian motorists. This can better be achieved if information on best practices from all over the word can be accessed. 

The AIT is made up of motoring associations from over 100 countries, and represents 120 million members. Australia is presented with its 6 million members, who make up roughly 5% of the total. By building on experiences made up from 120 million instead of 6 million, the AAA is able to access experience made up from 20 times as many motorists. This has the potential of positively impacting the organizations business goals. 

The Annual Report of 2004 states that the organization works with international colleagues to “facilitate exchange of information on public policy related research and advocacy, as well as looking for opportunities for new products or services for constituents.” (p.8)

The AAA seems to be aware of the benefits that can be found by having good external information resources. An innovative and pro-active organization will be able to provide much better services to its stakeholders. 

International affiliations provide the following benefits to AAA:

· World best practices within motoring services

· Exchange of ideas and information that makes the organization more efficient and effective.

· Improved member services

3c2) External Information Resource 2 - Consulting Agency A
External consulting agencies can provide the AAA with external expertise that it can not provide itself. These professional services firms are often experts in their fields, and can often help support organizational statements. Allen Consulting Group has already been mentioned in this report, and they were hired by the AAA to help prepare a report to the Government.

An organization like the AAA has to deal with professionals from many different areas of expertise. To be able to do this successfully, external know-how often has to be called upon. Consulting agencies are quite expensive, and will only be hired for especially important assignments. They have access to information that would otherwise not be easily obtained by their client organization, at least not on short notice.

The use of consulting agencies provides the following benefits to the AAA:

· Expert knowledge that expands the internal knowledge base of the organization

· The ability to better advocate the organizations views and goals

· Increased credibility 

4 
Application of Burk & Horton
In the final part of this report the Burk and Horton model will be applied to the four internal/external information resources that have been located and described. This is a four fold process;

1. Detailed description of the four internal/external information resources according to Burk and Horton.

2. Application of the four resources to a Burk and Horton Information Resource Worksheet.

3. Application of the four resources to a Burk and Horton Values Worksheet.

4. Creation of the Burk and Horton Information Resource Map Grid.

4.1 Resource Description
	ID No:


Category:
Type:


 Name:

	1


Sources
Information resource
 Constituent members DB

	Location:

Organ. Unit:
Resource Mgr:
 Operating Contact:

	Constituent clubs
Various
Club manager

  ………………

	Concise Statement of Goals/Missions/Purposes Supported: 

	Storage of membership profiles in the constituent motoring clubs represented by AAA.

	Description of Contents, Operations and Uses:

	Detailed membership description that includes name, address, contact information and club membership information. The constituent clubs store these profiles to be able to send out information and license fees, and to collect feedback. Questionnaires are regularly sent out to all members, and the replies are stored in the database for analysis. 

	Primary Inputs:
Primary Outputs:
           Holdings/Storage Media:

	Membership data
Membership cards and fees   Oracle database

	Prepared by/Date:
Reviewed by/Date:

Approved by/Date:

	ASA 6400 1/5/92        ……………………….           …………………………


Table 1 Internal Resource 1

	ID No:


Category:
Type:


 Name:

	2


Sources
Expert advice  
 Consulting Agency A

	Location:

Organ. Unit:
Resource Mgr:
 Operating Contact:

	Various            
Various
………………….        Michaels, Sam

	Concise Statement of Goals/Missions/Purposes Supported: 

	To add support to the organizational reports to the government.

	Description of Contents, Operations and Uses:

	Allen Consulting Group is a major Australian professional information services firm that is called upon when especially important reports and communiqués are prepared for the Government. This is a decision that is made by the board.

	Primary Inputs:
Primary Outputs:
           Holdings/Storage Media:

	Various            
Various                                   CD, DVD or other pc media

	Prepared by/Date:
Reviewed by/Date:

Approved by/Date:

	AAA Board 12/12/00 …………………….              …………………………


Table 2 Internal Resource 2
	ID No:


Category:
Type:


 Name:

	3


Sources
Information resource
 International Affiliations

	Location:

Organ. Unit:
Resource Mgr:
 Operating Contact:

	Various            
AIT/FIA 
FIPIC    

  ………………

	Concise Statement of Goals/Missions/Purposes Supported: 

	External information exchange with global sister organizations to support and develop organizational policies, routines, advocacy and services.

	Description of Contents, Operations and Uses:

	International collaboration with similar organizations is done to provide AAA with external information on research, advocacy and opportunities to provide better products and services for constituents. International conferences are held annually or co-annually by AIT/FIA.

	Primary Inputs:
Primary Outputs:
           Holdings/Storage Media:

	Conference data
Briefings                                Oracle database

	Prepared by/Date:
Reviewed by/Date:

Approved by/Date:

	AAA Board 5/5/95


Table 3 External Resource 1

	ID No:


Category:
Type:


 Name:

	4


Services
Statistical data
             Resource evaluation

	Location:

Organ. Unit:
Resource Mgr:
 Operating Contact:

	Various            
Various            Research analyst 
  ………………

	Concise Statement of Goals/Missions/Purposes Supported: 

	Evaluation of internal as well as external information to provide statistical data charts and tables.

	Description of Contents, Operations and Uses:

	Information gathered from constituent members as well as statistical bureaus, media and others, are evaluated by the research analyst and staff to provide accurate data to the public and Government. 

	Primary Inputs:
Primary Outputs:
           Holdings/Storage Media:

	Raw data
            Statistical data                        Oracle database

	Prepared by/Date:
Reviewed by/Date:

Approved by/Date:

	AAA Board 3/6/99


Table 4 External Resource 2
4.2 Burk and Horton Information Resource Worksheet

In the Burk and Horton Information Resource Worksheet, the four internal and external information resources are plotted according to resource type, characteristics and organizational units. 

The different resource types are; Sources, Services or Systems.

Information Resource Characteristics have been divided into; Internal, External, Database/Repository, Manual/Analogue and Technology Based.

The 10 organizational units are made up of the 8 constituent clubs (Unit 1-8), as well as an AAA Administration and Management (Unit 9-10). 

4.3 Burk and Horton Values Worksheet

In the Burk and Horton Values Worksheet, the four information resources have been plotted as Information Resource Entities (IRE). They have then been assigned a value from 1-10 according to;

· IA (Importance to Activity)

· IO (Importance to the Organization)

· RE (Resource Effectiveness) 

	IRE





	IO
	IA
	RE
	Value Index

	CMD
	10
	10
	7
	700

	IA
	6
	6
	7
	252

	CA
	6
	5
	5
	125

	RE
	7
	10
	8
	560


Table 5 Burk and Horton Values Worksheet
A brief explanation of how the different IRE’s have been evaluated;

1. The Constituent Members Database (CMD) is considered to be of vital importance to enable the AAA to reach its organizational objectives, so this IRE has been rated as a 10 on the IO scale. This resource was also rated a 10 in the IA scale, as the handling of membership information would be very difficult, if not impossible, without this resource. Since this database has already been implemented and is functioning quite well, it has been given a RE rating of 7. Improvements can still be made, but in the current form, the organization is already using this resource to good effect. A total score of 700/1000 was achieved for this IRE.

2. International Affiliations (IA) help the AAA reach its organizational objectives by providing additional resources. This IRE is not considered essential for the organization, but adds value that can be used to improve overall effectiveness. A 6 on the IO and IA scales has been awarded to reflect this. Since this IRE is already in use and functioning well, it was considered a 7 on the RE scale, for a total score of 252/1000.

3. Consulting Agencies (CA) have also been evaluated as a helpful resource to aid the organization in its core businesses. Again, this is not a vital resource, so a 6, 5, 5 score on the IO, IA and RE scales have been awarded for a total score of 125/1000. Since no knowledge sharing strategies are used to codify and extract knowledge for re-use, this resource is not considered to be used optimally. 

4. Resource Evaluation (RE) is another key IRE that greatly aids the organization. By amalgamating statistical data and other information, this resource provides the AAA with charts and tables needed to present findings and sustain it views, thus improving its ability to advocate important issues. This resource is also functioning well, and only a full scale knowledge management strategy could improve it further. A 7, 10, 8 rating on the IO, IA and RE scales have been plotted for a total score of 560/1000.

4.4 Burk and Horton Information Resource Map Grid. 
The Burk and Horton information resource map grid is used to plot a map of potential information resources. The resource map grid represents a way to group information entities according to information and resource characteristics to present a corporate information resource map.

A value towards the Media/Conduit part on the left side of the horizontal axis, describes the information resource as a service that primarily exists to deliver and distribute information. If the information resource is centred more towards Content on the right side, it is primarily providing data, e.g. a database.
Functions on the high end of the vertical axis are used to describe to which extent data are stored. A high function value indication little or no storage of information, while a rating more towards the Holdings section of the map, indicates that a high degree of storage and data backup takes place. 

[image: image2]
Figure 2 Burk & Horton InfoMap 

The four information entities that have been inserted into the map grid are;

· Constituent Members Database (CMD)

· Resource Evaluation (RE)

· International Affiliations (IA)

· Consulting Agencies (CA)

An explanation on how the entities were applied to the InfoMap has been added as appendix nr 2. 

5 Conclusion
This report was created to provide an example of how to apply a framework of the Burk & Horton model to an organization to analyse some of the information resources it makes use of. Enormous amounts of data and information flows through organizations today, and it has become increasingly important to be able to organize and get the most out of these resources. 

After analysing and mapping some of the AAA’s information resources, it became possible to obtain a better understanding of how well the organization actually utilizes them. This knowledge can be used to take explicit action and thereby help the organization leverage its resources to provide optimal services that ultimately can provide it with an improved competitive ability. 
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Appendix 2: Burk & Horton InfoMap values explanation 
This section provides a brief explanation of how the AAA’s information resources were mapped in the Burk & Horton InfoMap. 

Constituent Members Database (CMD);

This resource was considered to be 80% content and placed half way up on the functions/holding axis. A database is used to both store and retrieve various types of information and codified knowledge. So it is mostly a content based resource that provides information to the organization. 

Resource Evaluation (RE);
This resource was found to be 60% content and 80% function. Huge amounts of data are analysed, and the results are then distributed. It is not primarily a storage function, but is used to present findings and support business objectives.

International Affiliations (IA); 
This is an external resource that provides the AAA with information from sister organizations around the world. It is basically a content driven resource that is high on content. Some storage takes place, as important papers and findings are posted to a database. 90% content and 80% function.

Consulting Agencies (CA);
This is an external resource that is hired for brief periods of time. It is another highly content driven resource that provides the organization with specialized reports. Since only a small amount of knowledge transfer takes place, this resource was placed high up on the functions axis. 80% content and 85% function. 
	Information Resources Types
	Information Resource Characteristics
	
	
	
	
	Organizational Units / Departments
	
	
	
	
	
	
	
	
	
	Totals

	
	Internal
	External
	DB/Rep
	Manual / Analog
	Technology Based
	Unit 1
	Unit 2
	Unit 3
	Unit 4
	Unit 5
	Unit 6
	Unit 7
	Unit 8
	Unit 9
	Unit 10
	

	Sources
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Type 1  Constituent Members Database
	     I
	
	    DB
	    M
	      T
	   X
	   X
	   X
	   X
	   X
	   X
	   X
	   X
	   X
	   X
	10

	Type 2 International Affiliations
	
	     E
	    DB
	    M
	      T
	   X
	   X
	   X
	   X
	   X
	   X
	   X
	   X
	   X
	   X
	10

	Type 3 Consulting Agency A
	
	     E
	
	    M
	      T
	   X
	   X
	   X
	   X
	   X
	   X
	   X
	   X
	   X
	   X
	10

	Type 4
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Services
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Type 1 Resource Analyst
	    I
	     
	    DB
	    M
	      T
	   X
	   X
	   X
	   X
	   X
	   X
	   X
	   X
	   X
	   X
	10

	Type 2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Type 3
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Type 4
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Systems
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Type 1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Type 2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Type 3
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Type 4
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Totals
	2
	3
	
	3
	3
	4
	4
	4
	4
	4
	4
	4
	4
	4
	4
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Unit 1 Automobile Association of Northern Territory Inc. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Unit 2 NRMA Ltd
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Unit 3 RAA – Royal Automobile Association of South Australia, Inc.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Unit 4 RAC - Royal Automobile Club of Victoria
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Unit 5 RACW - Royal Automobile Club of Western Australia 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Unit 6 RACQ – Royal Automobile Club Queensland Limited
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Unit 7 RACT – Royal Automobile Club of Tasmania Ltd.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Unit 8 RACA – Royal Automobile Club of Australia
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Unit 9 AAA Administration
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Unit10 AAA Management
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