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Executive Summary

This report is done based on an evaluation of two websites namely, CNN.com and The Age (Online). 

Being part of the Information Products section, the main purpose of these sites actually delivers information and data to the people who will be interested in such details. With the help of the Middleton’s criteria, evaluation on each web site is done using it as a guideline. The results derived from the evaluation stating which factor of the Middleton has not been fulfilled by each website. 

Based on the evaluation, a comparison and discussion is done to highlight the strength and weakness of each web site. A rating chart, on a scale of 5, is used to rate each factors of the Middleton and a pie chart, with the results from the rating chart, is used to prove which website is a better one of both.  A list of strength and weakness are mentioned below.

The statements of each website are stated to show if they have met their intended purposes and the design and functionalities of the website will attract their intended audience. 

Upon experience and researches done, an additional or alternative factor is given to each criteria which could probably help improve further website evaluations.

Finally, a list of recommendation for each website is stated based on their weakness. This could help the website improve on their flaws and input additional user-beneficial functionalities which could help it gain popularity from the public and increase company income and profits.  
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1) Website Description
The two websites that we have chosen under the Information Products for this assignment is the

1. Cable News Network http://www.cnn.com/ 
2. The Age http://www.theage.com.au/
1.1) CNN.com (http://www.cnn.com/)

About the company

The Cable News Network is one of the leading broadcasting and cable TV News Company in the world. It is created in 1980 by a guy named Ted Turner. Its news group operates 38 news bureaus worldwide and has more than 4,000 news staff in the company. The CNN News Group also operates a number of Internet sites and one of it is CNN.com which is the world’s leading online news and information delivery.

The Purpose of this Site
The purpose of CNN.com is to create a website for the world to view the latest online news and information with the help of the latest technologies. CNN.com also hopes to make online news as efficient as those on TV, radio and competitors’ website. CNN.com is not just an information centre, but a service provider for different purposes.

The Intended Audience
The intended audience for CNN.com is mainly individuals around the world. Some examples of the intended includes audience includes businessmen, working adults, computer inclined people, college and university students, individuals who always travel overseas and web surfers. The age group ranges from early 20’s to late 40’s.

Information Products and Services obtained from the Site

The information products which can be obtained from the site are: 

· CNN.com through its site ( http://www.cnn.com / )

· CNN TV which is shown cable TV

· Other CNN networks like CNN international, CNN headlines

The services which can be obtained from the site are:

· Video clips of certain news articles which gives the users a better idea on the details of the particular news

· A search engine to allow the users to search for particular news or other information from CNN.com or from the web.

· E-mail news services which allow daily newsletters to be mailed to the user’s inbox and also have email alerts

· CNN to Go; this is a service for users to receive news through their mobile phones anytime anywhere

· Contact us; for their readers to send in feedbacks and tips about the information of the site.

· Advertising on CNN.com; An email is provided for those who are interested in displaying their advertisements on CNN.com

· A job search which provides information on internships or job opportunities with CNN
· About CNN.com which provides information on the company
1.2) The Age (http://www.theage.com.au/)

The Purpose of this site
The purpose of The Age is to build a news website and to establish a base of distinct and good reports in order to present them to their readers. Their motive is also to widen their publishing base to different varieties which allows them to attract different types of audience and also to maintain a forum for people to speak up for their own views and rights.

Their Intended Audience
The audience for The Age is similar to those of CNN.com, but it is narrowed down to English-literate Australians. Some examples of the intended includes audience includes working adults, businessmen, computer inclined people, students and people who wish to know more about the news and services of The Age. The age group ranges from early 20’s to late 40’s.

Information Products and Services obtained from the Site

The information products which can be obtained from the site are: 

· Newspapers editions; there are two editions each day and the contents of the newspapers are similar to those on the web site.

· The Age (online) through its site ( http://www.theage.com.au/ )

· Magazines and Books provides information which caters to reader interests in different areas like arts, technology, food, wine, travel, consumer tastes and changing community lifestyles.
The services which can be obtained from the site are: 

· Member’s corner; A log in provided for the members to access their priorities and benefits

· The Age store where The Age promotes their products 

· Subscribe The Age newspapers for readers who are interested in having the papers sent to their doorstep

· Advertise your own product with The Age on the web site, newspapers or magazines

· A search engine to allow the users to search for particular news or other information from the web site.

· A site map which gives an overall summary of the whole web site

· Contact us; for users/readers to email their feedbacks and comments

· Play video clips of a particular news article which gives the users a better idea on the details of the particular news

· About The Age which provides information on the company

2) Evaluation
CNN.com and The Age are evaluated according to Middleton’s criteria which are Functionality, Validity, Obtainability, Relevance and Substance. The websites are evaluated as follow:

2.1) Functionality

	Factors
	CNN.com
	The Age

	Active links
	There are 2 dead links. The maintenance for active pages is quite frequent as the last update was May 3, 2004.
	There are 3 dead links. The maintenance of the active site is proved to be frequent as the last update was on May 4, 2004.

	Errors
	The pages load without any errors.
	The pages load without any errors.

	Help
	There is a FAQ section, studio tour and site search engine. Alternative languages are provided too.
	There is a FAQ section and site search engine. There is no alternative language.

	Layout
	There is no internal links. Consistent colors were used and Text and images are divided according to association.
	There are a few internal links and consistent colors were used. Text and images are divided according to association.

	Search facility
	There is a site search engine.
	There is a site search engine.

	Site maps
	There is no site map.
	A site map is provided showing the site summary.

	Text for images of formats
	Most of the images have alternative text.
	Few of the images have alternative text.


2.2) Authority
	Factors
	CNN.com
	The Age

	Affiliation
	CNN.com is affiliated to Time Warner and governed by Time Warner. The URL has no indication of the host site.
	The Age is affiliated to f2 Network which is a subsidiary of John Fairfax Holdings and governed by f2 Network. The URL has no indication of the host site.

	Copyright
	Copyright indication is shown and it resides to the Digital Millennium Copyright Act. The metadata does not include any rights management statement.
	Copyright indication is shown and it resides to the Commonwealth Privacy Act. The metadata does not include any rights management statement.

	Creators
	There is no disclaimer and no metadata for page creator. The reporter of each news article is indicated at the end of the article. Email and mailing addresses are provided to verify legitimacy.
	There is no disclaimer and no metadata for page creator. The reporter of each news article is indicated at the end of the article. Email addresses are provided to verify legitimacy.

	Credentials
	No authors and their academic qualification are mentioned on this site.
	There are a group of authors who are editors and some of the author’s academic qualification is indicated.

	Editorial
	There is no editorial process for vetting contents and there is no editorial policy available.
	There is an editorial process for vetting contents, but there is no editorial policy available.

	Funding
	The financial source of the site is not stated.
	The financial source of the site is not stated. The sponsors of this site promote problem related to their product.

	Viability
	The period for the page’s existence and out-dated information are not indicated on the site and metatag.
	The period for the page’s existence and out-dated information are not indicated on the site and metatag.


2.3) Validity

	Factors
	CNN.com
	The Age

	Feedback
	There is a feedback section and comments page where users can have their say.
	There is a website feedback, editorial and story feedback, and letters page where users can have their say.

	Rating
	No award is mentioned.
	The site has numerous awards. 

	Refereed content
	There are no refereed contents on this site.
	Some pages of the site indicate that its content is being referred.

	Referring links 
	There are 15,108 sites referring to this site.
	There are 8,296 sites referring to this site.

	Review
	The site has not been reviewed.
	The site only has financial review but not website review.

	Usage
	No counter or graphical display to indicate the usage of the site.
	The site has a snapshot of the number of visitors and readers.


2.4) Obtainability

	Factors
	CNN.com
	The Age

	Cost
	The Site access is free, but usage of facilities costs.
	The Site access is free.

	Format support
	There are 44 browser support conflicts. No plug-in for full functionality required.
	There are 21 browser support conflicts. No plug-in for full functionality required.

	Load factors
	The site can be linked up at any time. No indication of the number of online concurrent users.
	The site can be linked up at any time. No indication of the number of online concurrent users.

	Metadata
	The site has a <TITLE> in the <HEAD> area but the <HEAD> area has no keyword or metadata information.
	The site has a <TITLE> in the <HEAD> area but the <HEAD> area has no keyword or metadata information.

	Naming
	The URL is easy to be recalled. The domain name is .com.
	The URL is easy to be recalled. The domain name is .com.

	Security
	There is no password protection area on this site.
	There is password protection for the Member centre and there is a site certificate check when a user clicks on this link.

	Speed
	It takes 39.4 seconds to load over a 28.8 kbps network connection. The site can be used effectively with only text display.
	It takes 33.9 seconds to load over a 28.8 kbps network connection. The site can be used effectively with only text display.


2.5) Relevance

	Factors
	CNN.com
	The Age

	Audience
	The audience is businessmen, working adults, computer inclined people, college and university students, individuals who always travel overseas and web surfers. 
	The purpose of the site is stated. The audience is working adults, businessmen, computer inclined people, students and people who wish to know more about the news and services of The Age. 

	Balance
	The site has multiple promotional materials which are clearly differentiate from information as these advertisements has appears in banners rather than simple text. No sponsorship policy is explained.
	There are competing viewpoints represented. The site has numerous promotional materials which are clearly differentiate from information as these advertisements has appears in banners rather than simple text. No sponsorship policy is explained.

	Breadth
	The material on the site is overwhelming as it is a news website. However, referencing will be moderate as there is a search engine and the categorized navigational bar to assist the user.
	There is a lot of material and information to reference on this site. Referencing is made easier with the help of the different types of search engine, navigational bar and site map.

	Controversial content
	There is no warning for underage reader to access to CNN.com as this site is open to the public.
	There is no warning for underage reader to access to The Age as this site is open to the public.

	Currency
	There is a last updated indication on most of the pages but there is no indication on how frequently the site is updated.
	There is a last updated indication on most of the pages but there is no indication on how frequently the site is updated.

	Depth
	There is no description on how much materials are to follow.
	There are descriptions on how much materials are to follow.


2.6) Substance

	Factors
	CNN.com
	The Age

	Accuracy
	The information on this site is accurate but there are 32 potential spelling errors.
	The information on this site is accurate and there are 53 potential spelling errors

	Coverage
	The time period for coverage is not indicated. There is both print and internet material and content covers world wide issues.
	The time period for coverage is shown in under “About the Age”. There is both print and internet material and content covers world wide issues.

	Detail
	Every news headline has an explanation to it and is usually accompanied with a page or two pages length of report. There is usually only one distinct field for each article linked to the site.
	Every news headline has an explanation to it and is usually accompanied with a page or two pages length of report. There is usually only one distinct field for each article linked to the site.

	Evidence
	There are references to print the literature and links to another page of the site which is related to the article. Most of the articles are supported by one or more illustrative images.
	There are references to print the literature and links to another page of the site which is related to the article. However, most of the articles are not supported by any image.

	Explanation
	Most of the links explains its purpose.
	Most of the links explains its purpose.

	Readability
	Good grammar has been used.
	Good grammar has been used.


3) Comparison & Discussion

3.1) Functionality
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In the comparison between CNN.com and The Age, the results proved that CNN.com is better in their functionality areas. 

	Site
	Strengths
	Weakness

	CNN.com
	· Errors 

· Help 
· Layout
· Search Facility 
· Text for images of format
	· Site Maps 



	The Age
	· Errors 

· Layout 

· Search Facility 

· Site Map 
	· Help 

· Text for Image of Format 


3.2) Authority
[image: image6.emf]66%

34%

CNN.com

The Age

[image: image7.emf]0

1

2

3

4

5

Cost Format

support

Load factors Metadata Naming Security Speed


[image: image8.emf]51%

49%

CNN.com

The Age


[image: image9.emf]0

1

2

3

4

5

Audience Balance Breadth Controversial

content

Currency Depth


[image: image10.emf]52%

48%

CNN.com

The Age


In the comparison between CNN.com and The Age, it is proved that The Age is better in their authority areas. 

	Site
	Strengths
	Weakness

	CNN.com
	
	· Credentials.

· Editorial 

· Funding 

· Viability. 

	The Age
	· Credentials
· Creators 
	· Viability 


3.3) Validity 
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In the comparison between CNN.com and The Age, it is proved that The Age is better in their validity areas. 

	Site
	Strengths
	Weakness

	CNN.com
	· Feedback 

· Referring links 
	· Rating 

· Referred content 

· Review 

· Usage 

	The Age
	· Feedback 

· Rating 

· Referring links 
· Usage
	 


3.4) Obtainability
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In the comparison between CNN.com and The Age, it is proved that The Age is better in their obtainability areas. 
	Site
	Strengths
	Weakness

	CNN.com
	· Cost

· Load Factors
· Naming 

· Speed 
	· Format support

· Security 
· Metadata

	The Age
	· Cost 

· Naming 

· Security
	· Metadata 
· Format support 




3.5) Relevance
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In the comparison between CNN.com and The Age, it is proved that The Age is better in their relevance areas. 
	Site
	Strengths
	Weakness

	CNN.com
	· Audience 

· Balance

· Breadth
	· Currency 

· Depth 

	The Age
	· Audience 

· Balance

· Breadth

· Depth
	


3.6) Substance




In the comparison between CNN.com and The Age, it is proved that The Age is better in their substance areas. 

	Site
	Strengths
	Weakness

	CNN.com
	· Coverage

· Detail

· Evidence 

· Explanation 

· Readability 
	· Accuracy 



	The Age
	· Coverage 

· Detail 

· Evidence 

· Explanation

· Readability 
	· Accuracy 




4) Statements

4.1) Statements of CNN.com
Functionality: CNN.com focused on user-friendliness for new users, the ease for navigation and standard presentation so that their users will have a sense of familiarity. The indication for latest update of site fulfils the purpose on providing the latest news and information. There are also some services on this site which is the search engine and help function. Loading without errors shows the efficiency for the site maintenance. Alternative language is included to draw different types of users.

Authority: CNN.com had provided no or poor information on the authors and organization are provided. This doesn’t give the users a sense of security as they do not know the background of this company.

Validity: The site provided a good feedback which can get ideas from the users and referring links to draw more people to the site. No ratings, review, referred content mentioned will chase users away from the site as no good understanding and the popularity is provided.

Obtainability: Although a good impression will be given to the user and will want to visit the site again, there are still improvements be made which are the security and metadata.

Relevance: The most of the information is wanted by those seeking information from CNN.com. CNN.com provides information which is suitable for any level of audience and it is within the scope and the information is current.

Substance: CNN.com provides accurate, good coverage, detailed, evidence-proven, explanatory and readable information which shows that the efficiency of CNN.com is as good as those on TV and radio.

4.2) Statements of The Age
Functionality: It has met the requirements on user-friendliness for new users, the ease for navigation and standard presentation so that their users will have a sense of familiarity. The Age fulfils the purpose on providing the latest news and information on daily or even hourly update. Services provided on this site which is the search engine and help function, but it would be better if there’s an alternative language for different nationalities and users. Loading without errors shows the efficiency for the site maintenance. 

Authority: The site provides little information on the copyright items and organization are provided. The only strength of this aspect is that the site gives credits to its authors, the ones who have being updating all the information on the site

Validity: A good feedback which can gain ideas from the users and referring links to widen the publishing base and to draw different kinds of audience. Ratings, referred content, referring links and usage of site were shown. This information allows their audience to gain a better understanding and confidence from the site.

Obtainability: The site leaves a good impression to the user and user will want to visit the site again. But there are still improvements be made which are the speed and metadata.

Relevance: A lot of improvements to be made. Although the information provided is suitable for any level of audience and it is within the scope, there is not enough description for the information provided, no frequently in site update mentioned and no warning for controversial content.

Substance: The Age provides accurate, good coverage, detailed, evidence-proven, explanatory and readable information.

5) Additional factors

5.1) Additional factors for CNN.com 
Functionality 

Navigational Bar: According to researches, most human read from left to eye, top to bottom. Therefore, the navigational bar should be place at the most logical position for the ease of navigating through the site.

Authority

Governance: Funding should be replaced by Governance because funding is something that normally would not be mentioned in a website directly. One can determine the person who makes the funds by knowing who governs the site.

Validity

Preference: It is essential to provide personalized information settings at one’s choice as it gives ease and comfort to one.

Obtainability

Bookmark: Providing an option for the user to bookmark the page allows the user to return to the site at ease by easy searching through “Favorites”.

Relevance 

Material: It is necessary to know if the site is providing quality information and if the material is related to the audience’s needs.

Substance

Language: The type of language used and the choice for different languages would show if the site is unbiased to a certain language-speaking of audience.  
5.2) Additional factors for The Age 
Functionality 

Navigational Bar: According to researches, most human read from left to eye, top to bottom. Therefore, the navigational bar should be place at the most logical position for the ease of navigating through the site.

Authority

Governance: Funding should be replaced by Governance because funding is something that normally would not be mentioned in a website directly. One can determine the person who makes the funds by knowing who governs the site.

Validity

Preference: It is essential to provide personalized information settings at one’s choice as it gives ease and comfort to one.

Obtainability

Bookmark: Providing an option for the user to bookmark the page allows the user to return to the site at ease by easy searching through “Favorites”.

Relevance 

Material: It is necessary to know if the site is providing quality information and if the material is related to the audience’s needs.

Substance

Language: The type of language used and the choice for different languages would show if the site is unbiased to a certain language-speaking of audience.  
6) Recommendations

6.1 Improvements for CNN.com
Functionality

· To ensure that all the pages in the website have internal links linked to each other.

· To remove or replace all the dead links from the site.

· To provide a site map.

· To provide alternative text for all images in case the images do not load.

Authority
· It is important for the metadata of the site to include rights management statement.

· To state who the creators of the site are and their details.

· Accreditations for authors should be given and shown on the site. 

· To provide information on the editorial process and editorial policy.

· To state the financial source of CNN.com

· To provide information on the existence of site and its details so that it would be known is the information on the site is out-dated.

Validity

· To state the ratings for the website to show the quality of the site.

· To ensure that all contents of CNN.com are referred.

· To get expert groups or organizations to review the website.

· Always indicate number of users or visitors who have surfed CNN.com.

Obtainability

· To ensure that the website is about to support all aspects of browsers.

· To show the number of concurrent users or visitors surfing the site all the time. 

· To put proper and good information in the metadata so that the website will be on the top of the list for the search engines.

· To reduce the loading time of the web pages by displaying fewer images and animations.

Relevance

· To have explanation about sponsorships.

· Always give warnings for all controversial content for certain news articles or videos.

· To indicate how often the website is updated and maintained.

Substance

· A spelling check needs to be done as there are a lot of spelling errors in the web pages.

· To present the time period for the coverage of the website.

6.2 Improvements for The Age
Functionality

· To ensure that all the pages in the website have internal links linked to each other.

· To remove or replace all the dead links from the site.

· Always provide alternative languages for people of different nationalities who understand a different language.

· To provide alternative text for all images in case the images do not load.

Authority
· It is important for the metadata of the site to include rights management statement.

· To state who the creators of the site are and their details.

· To state the financial source of The Age

· To provide information on the existence of site and its details so that it would be known is the information on the site is out-dated.

Validity
· To ensure that all contents of CNN.com are referred.

· To get expert groups or organizations to review the website.

Obtainability

· To ensure that the website is about to support all aspects of browsers.

· To show the number of concurrent users or visitors surfing the site all the time. 

· To put proper and good information in the metadata so that the website will be on the top of the list for the search engines.

· To reduce the loading time of the web pages by displaying fewer images and animations.

Relevance

· To have explanation about sponsorships.

· Always give warnings for all controversial content for certain news articles or videos.

· To indicate how often the website is updated and maintained.

Substance

· A spelling check needs to be done as there are a lot of spelling errors in the web pages.

7) Conclusion

Upon the results of the evaluations, researches, comparisons and discussions, I can conclude that The Age is proven to be a better web site than CNN.com. Although The Age fulfilled most of the criteria for most of the criteria of Middleton, there are still some weak points for more improvement, whereas, CNN.com is have multiple weakness in its web site and it is necessary to make and improve their web site.
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