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1.0 Introduction of Websites

1.1 The Age Online

The age is a Victorian newspaper that was established on October 17th, 1854. The Age has won numerous awards for editorial excellence over the years and thus continues to broaden its publishing base from newspapers to producing sections, magazines, books and now has its own website (The Age Online). The Age Online’s purpose is to provide the latest breaking Australian and worldwide news up to the very second for news readers around Australia. The information posted on the website can be of either text format, audio or streaming videos. The site also offers additional benefits that printed material cannot offer such as archiving of past articles, ease of navigation due to management of articles through categorisation using hyperlinks, news searching facilities, current weather temperatures, placing an add in the classified and you can register as a user so that the latest news is forwarded to your email on a daily bases.  The Age Online today is one of Australia’s leading online site for news as it attracts millions of visitors each week. 

The website is intended for mature audiences due to adult reading skill required to read the articles written and also because some topics may bore the younger generation such as politics for example. The site also is mainly aimed at Australians as most of the news documented is local and also the majority of the world news is some how related to or of interest to Australians.

Users can navigate through the site by clicking on hyperlinked topics that are of interest to them. The latest news on the site is posted on the main page of the website and is ordered in a way so that the most important news effecting Australians are listed from top of the page with local news appearing first, then worldwide news, national news, sport, entertainment, business and finally technology. On the side of each page is a static navigation bar that contains main menu items such as news, commentary, time out, classifieds, editions and services. These main menu items also appear on the bottom navigation bar of the page as well. The news menu item is further broken down into submenu items breaking, national, world, business, technology, sport, entertainment and science. Users can obtain articles of interest to them by drilling down or rolling up through the web pages by selecting hyperlinked topics that the article they wish to obtain is categorised in. If the user still cannot find the article or topic they are after, they can then type their query into the websites internal search engine located at the upper right corner of each page and also at the bottom of each page. 
1.2 CNN

The CNN website is part of the cable news network which is among the world’s foremost providers of online news and information delivery. The sites purpose is to predominantly provide information about news events from around the globe and the United States. The information provided however is mainly aimed at Americans as most of the news documented both local and global is some how related to or of interest to Americans. The site in addition also provides many services not related to news such as email services, entertainment, travel information, education, technology equipment and stock reports.

The site is intended for mature people, not because it has any adult content, although sometimes the content such as images can be disturbing, but simply because it would not be interesting to children. The content of the website is news about political, economic, military and social issues to name a few, topics that are intended for mature individuals. With a large range of issues covered this site really is intended for any mature person that is interested in news topics, no matter what they could be.

Users navigate through the site by selecting the links to topics of interest to them. On the side of the site there is a menu with many broad ranged topics such as weather, business, politics, law, health and science, sports and education that the user can select. At the bottom of the site these topics are again displayed but with one or two examples that relate to the heading, these are all links that can be selected to view the content. If the information the user is searching for is not displayed on the immediate page then they can try using the search engine that is situated at the top of the page. There is also a small search engine just to find information about stock market shares that the user maybe interested in. The site is very easy to use as almost every topic is hyperlinked and all it takes is a mouse click to view further information about that topic.
2.0 Website Evaluation Technique Used

The evaluation technique used to analyse and evaluate the two websites within this report taken from Middleton (2002). The evaluation technique is titled the FAVORS model (Middleton, 2002, Pg 404) as was especially created for the purposes of evaluating websites. The evaluation technique is categorised into six categories which are functionality, authority, validity, obtainability, relevance and substance. These categories are further explained below. 

Functionality: Consist of issues such as active links within the site, errors in mark-up, level of help issued, the layout of each page for ease of reading and navigation. Is there any searching facilities or site maps provided and does the creator use the ALT option in the image tags so that there is text for images if an image cannot be displayed or is chosen not to be displayed.

Authority: Consists of ownership issues of the website such as does it display or indicate anywhere within the website its affiliation, copyright, creators, credentials, editors, financial source and viability.

Validity: Is the website sound, just, or well-founded, such as, is there any feedback mechanism, a review or rating of the website, indication of refereed content, number of other websites that have referring links to the website and does the website report usage figures.

Obtainability: How easily can the website be accessed? This is determined by issues such as cost, format support (plug-ins, software), how long the site takes to load, efficiency for locating or searching for the website by use of metadata, can the websites’ URL and domain name be easily recalled and is the website secure.

Relevance: Is the site connected to the matter at hand. This can be determined by identifying the websites intended audience, the content of the website written with a balance of viewpoints (not bias), breadth of material displayed on the site, are there any warnings on controversial content, the currency of the site (when was it last updated) and is there a description of how much more depth of the material is followed.

Substance: Incudes factors such as accuracy of how well the website measures up against similar sources, is there an indication within the website of its coverage such as the time period or geographic areas, detail of content, evidence of statements made for example quoted sources or linked websites, are there explanations provided for the reason the links are on the site and readability of content within the website.

2.2 Ranking (importance) of Categories for Website Evaluation

In this report Middleton’s FAVORS model was used as the evaluation technique to evaluate the websites. The main categories in the FAVORS model being ranked based upon their importance are functionality, authority, validity, obtainability, reliability and substance. After selecting the FAVORS model created by Michael Middleton for evaluating websites, it was apparent that there was no way to measure the effectiveness or performance of the websites. To fix this problem a scoring method was adopted as each category in the FAVORS model was equipped with performance indicators such as none, poor, average or good  (none =  0, poor = 1, average = 2, good = 3). After adding a scoring method to the FAVORS model it was still apparent that the evaluation criteria was still not entirely suitable for the two websites selected for evaluation. The FAVORS model was still not entirely suitable because some of the categories in the FAVORS model where much more important than others in relation to the websites selected, and therefore the total score for each website would be inaccurate as least important or irrelevant categories could score extremely well for example. To fix this problem the Taylor’s (Middleton, 2002, 16.4, 352-354
) ranking system was implemented in conjunction with the FAVORS model to indicate which categories in the model where thought to be of most importance to the user. The higher the importance of a category meant the higher score needed to pass as this assures that the user’s needs are satisfied. The main categories of the FAVORS model are each ranked below with an explanation provided as to why each of them is given that particular rank.

Authority ranked first

Being news websites the authority of the information being provided is of most importance to a user as they would not visit an information source that could provide inaccurate, bias or false information. 
Substance ranked first

Substance is of equal importance for a news website primarily needs to provide wide coverage of topics and issues of importance to their target audience. This information also needs to be accurate and detailed so that users will want to come back to the site and read future articles of information. This leads to the next important aspect of substance, readability. Readability is extremely important because it dictates how easily or hard it is for a user to navigate through and interpret information displayed on the screen. Being a news website if articles are difficult to comprehend then users will not come back to this site. Readability is made difficult by having clashing background and text, spelling or grammatical mistakes and poor layout. Because of the above reasons substance is ranked as number one along with authority as being the most important aspects to a user when viewing these particular types of websites.

Functionality ranked second

Functionality has been judged as the next most important aspect for a user viewing these sites. Functionality is very important to a user as it determines how easily the site can be used. If a site is easy to use but also has optional advanced features it can cater for many types of users with a computer literacy skills such as novice, intermediate or advanced. Functionality also covers aspects like if the site has a lot of broken links, or errors in the code so that when pages loads there are error message or parts of the content is missing. All these issues must be dealt with to ensure that the users had an enjoyable experience and will return to the site. To make the site more user friendly a help link is always needed, by doing this a user can go and acquire assistance on any problems they are having using the website, which in turn makes the web master more aware of improvements that could be made to the site. A search function is a necessity as it will be very difficult to find a particularly old news article that may has been archived in the site many years ago.

Relevance ranked second

Relevance is ranked at second in importance. This category covers issues like how up to date is the information being displayed which is very important to a user who will wish to be update on news events as that is the reason for them visiting the site. Is the way the information is laid out in a manner that suits the target audience? For example most users want short articles to read online as many people dislike reading off a computer screen for long periods of time.

Is there content of a nature that could be offensive to cultural or religious groups? Is the information being displayed bias or are their different view points to the topics discussed? All these points are important as a user will visit the site based upon the way the above mentioned topics are dealt with. 

Obtainability ranked third

Obtainability covers many categories, some of which are of no importance to a user such as cost, but there are two very important categories here that are, format support, load factors and speed. Format support is very important as it enables a wide variety of different browsers to display the website without problems so that users with different browsers can view the site. Format support also covers the topic of plug-ins, some sites have content that needs certain software plug-ins to display the material, and this can often be a pain for users that don’t have all these plug-ins.  Speed and load factors are intertwined and are really only of importance to users with slow internet connects like those on 56K modems. This is important to such users because they will not want to wait around too long while the webpage loads up, intensive use of images or flash animations slow the load factors considerably. Such sites will be undesirable to modem users who will not be bothered waiting.

Validity ranked fourth

Lastly Validity was ranked fourth as of least importance to a user of these two websites. This category deals with things such as feedback, is there a way to let the website operators know of any opinions or questions users may have about the site. If others have reviewed the site or if it has been ranked or given appraisal. These are the sort of things most users don’t even give a second thought to and in no way affect the quality of information being displayed by the site. So it was ranked as of being of least importance to a user of these sites.

2.3 Results of Criteria

Refer to appendix 1 of this report to view results of the criteria evaluation of both websites. The results are also displayed on a graph for ease of readability and can be located by referring to page ten or appendix 2 of this report.

2.4 Evaluation Findings Compared and Discussed

Below is a graphical analysis of the evaluation results for both sites that compares and contrasts each sites strengths and weakness. This graph was created for easy digestion of the results and will help aid the discussion in this section of the report.
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Figure 1 – Graph of evaluation Results
As the graph indicates it was a close battle between The Age Online and CNN with The Age receiving a total score of sixty and CNN receiving a total score of fifty-eight both out of a possible one hundred and twenty. Even tough it was a close battle between the websites they both however failed miserably as they failed four out of the six categories. Each category and the score that each website received for that particular category is examined in depth below.

Authority

Authority is ranked first on the scale of category importance alongside substance. Both websites failed this category as The Age Online received a score of nine and CNN seven out of a possible twenty-one. Both received full marks for affiliation however lacked in the other categories. CNN received an average mark for copyright whereas The Age Online received a poor mark. These marks were given because copyright indications for both sites are displayed at the bottom of each page throughout each of the websites, however CNN WebPages do not contain any metadata tags that include rights management statement, although they have a webpage that describes the terms and conditions of using the site. The Age however does not contain Meta tags that include rights management statement and has no pages describing the sites terms and conditions. No marks where given to CNN for the creators category as the website did not display the webmasters name or email address in the website itself or the meta data. The Age Online however received a poor mark for the creators’ category as the website only displayed one contact address for The Age Company itself and no direct contact address to the webmaster. A poor mark was given in the funding category for both sites because each of them don’t state who they are funded or sponsored by and therefore we are assuming that both companies fund themselves (no sponsors). Both websites also received no marks for the credentials or viability category as they both don’t indicate academic qualifications of the author and when the site was last update or in existence within the website or within Meta tags.

	Authority
	Score
	Percent

	CNN 
	7/21
	33%

	The Age Online
	9/21
	43%

	Min score to pass
	16/21
	76%


Substance
This category has been deemed to be most important along with authority for both websites. Firstly accuracy has been rated, this is very important as having many spelling mistakes and grammatical errors would convey a sense that the sites are not professional and therefore their content and information would be put to question in regards to its validity. Both sites achieved top marks for accuracy as after viewing the sties and reading their content no errors where found. In relation to the coverage these sites give both don’t concentrate on a specific geographical area like a city newspaper might. Although both sites do concentre their information for their target audiences which for CNN are North America and Age Online Australia, yet both sites still cover news from around the globe. Both sites received top marks for this category. In the category Detail both sites failed extremely poorly as neither met the requirements specified for this category. Both sites don’t have a thesaurus or any facilities to help someone better understand difficult words or content they may come across in the site. Evidence is the next category assessed and this covers if any of the sites have references to any of the articles displayed. Both sites have some references and quotes in their articles on average but not always so both sites rated mediocre in this category. Explanation of links in both sites was virtually non existent, there is little information giving and most of the time all the links are for advertisement and therefore are banners or small animations that state the company or service being advertised therefore really needing no explanation. So in conclusion both sites received a rating of average for explanation. Last but not least in any form is the category Readability which is supremely important as the service these sties provide depends on their information being easily readable. CNN and The Age Online both achieved top results for this category as neither site suffered from spelling mistakes, frequent grammatical errors or spelling mistakes. Also the articles are easily distinguishable from the rest of the page and advertisement which there is quite a lot of. The font and background didn’t clash in a way to make the words difficult to read, the articles are written in a structure that dose not make the reader feel daunted by the amount of information, the sentences are written short across the page in neat blocks. This is very important as many people dislike reading at length from computer screens.

	Substance
	Score
	Percent

	CNN 
	13/18
	72%

	The Age Online
	13/18
	72%

	Min score to pass
	14/18
	77%


Functionality

Functionality is ranked second on the scale of category importance. Both websites just passed this category as they both achieved the minium passable score of fifteen out of a possible twenty-one. The websites both received full marks for active links and errors in mark-up. Both of the sites however were let down by the lack of help they provided. Both sites did not have any visible help links on their home pages or subsequent pages of content. Help had to be found by searching the site map and even then the quality of help provided was very poor. The Age received full marks for layout were as CNN received an average mark because the layout of content is too cluttered and therefore it was difficult to digest the information provided. CNN received full marks for search facilities however The Age received average marks due to the fact that CNN gave the user the option to search outside the site. The biggest let down for CNN was that the website has no sitemap which for a website containing many pages it is a necessity to aid in navigation. The Age online biggest let down was that it had no text for images thereby restricting users’ preferences.

	Functionality
	Score
	Percent

	CNN 
	15/21
	72%

	The Age Online
	15/21
	72%

	Min score to pass
	15/21
	72%


Relevance
The ranking of relevance category is of equal second most important alongside functionality. The sites needed a minimum result of eleven out of a possible total of twenty one. Both sites did poor in this category and failed to achieve the minimum required mark, CNN faired just a little better gaining seven compared to the five The Age Online received. Both sites scored low because they did not mention who their target audience is and no where on the page did it mentioned or gave warning that the site could contain controversial material or material not suitable to minors. The balance of the site rated average as the articles are wide and varying in topics but they can often be biased in their reporting styles and views. The content on both sites is easy to peruse and easily distinguished from the various advertisement banners, both sites scored well in content. Currency about the sites is only found on the CNN website which states when it was last updated but it doesn’t state it in the meta-tags which is why it got an average rating. The Age online didn’t include any information in the meta-tags or body of the source code about when it is updated let alone how frequently. In the depth criteria neither site indicated if it archived old articles for people to search if they so desired. After searching both sites and looking at their mind maps it was realized that in fact they don’t have any repository for old articles. 

	Relevance
	Score
	Percent

	CNN 
	7/21
	33%

	The Age Online
	5/21
	23%

	Min score to pass
	11/21
	52%


Obtainability

This category is ranked third on the scale of category importance. Both sites passed the categories minium passable score of fifteen as The Age Online received a score of seventeen and CNN fifteen both out of a possible twenty-one. Each site received full marks for cost as both sites were free, and format support because no plug-ins were required to run each site and naming as both sites have a URL and a domain name that can be easily recalled. An average score was given to both sites for the loading factor category because each site can always be linked, however neither of the sites display the number of concurrent user information. Refer to appendix 1 for loading specifications for both sites. Meta data for CNN and The Age Online is very poor as both websites have the title tag in the head area however neither site utilises Meta data conventions such as AGLS or Dublin Core. The Age Online has no security certificates but has password protection for particular areas of the site whereas CNN has neither of these.

	Obtainability
	Score
	Percent

	CNN 
	15/21
	71%

	The Age Online
	17/21
	81%

	Min score to pass
	15/21
	71%


Validity
This was the least important category out of the six and thus had a very low minium score which could be easily passed. This however was not the case as both of the websites obtained a very low score well below the minium passable mark. Both CNN and The Age Online received a result of one out of a possible eighteen. No points were given to either site for feedback, rating, referred content, review and usage because of the following reasons. 

· Feedback: There are no reports of positive or negative impressions or an endorsement by others, however they both provide a feedback page that allows the user to enter and forward their comments on articles. 

· Rating: There is no indication of awards won. 

· Referred Content: There are no reviews about articles with the site. The articles also don’t even mention who they are written by. No score 

· Review: There are no reviews on either site.

· Usage: Neither of the sites report usage figures.

A poor score was given to the referring links category for both sites. There are only nine sites that linked to The Age website and 166 that linked to the CNN website. It was found however that there are 132, 834 links within CNN website that referred back to itself and 23, 691 links with The Age website that referred back to itself as well. Even tough the CNN website had 166 sites that linked to it, it was still considered poor because of the international wide scope of CNN. 

	Validity
	Score
	Percent

	CNN 
	1/18
	6%

	The Age Online
	1/18
	6%

	Min score to pass
	9/18
	50%


Total

	Total
	Score
	Out of a Possible
	Percent

	CNN 
	58
	120
	48%

	The Age Online
	60
	120
	50%


2.5 How Websites Meet their Intended Purposes Based on Evaluation Findings

The websites CNN and The Age Online do not meet all their users indented purposes if based solely off the results of the evaluation process. CNN failed four of the six categories it was evaluated on which overall might seem like it can’t meets its users indented needs. The category it did pass however is criteria of great importance to a user eg functionality, obtainability and substance which it narrowly failed. The category that did most poorly however is of little importance to users like validity which scored the worst with a one out of a possible eighteen. So theoretically CNN didn’t pass the evaluation process and did quite poorly but technically the website functioned extremely well. Over all CNN did meet its user’s needs well with regards to the sites functionality and the quality of information which is provided error free.

The Age Online fared marginally better then CNN points wise but it still only passed two out of its six categories and interestingly enough it was the same categories that CNN passed. The Age Online passed the categories functionality, obtainability and nearly substance which it failed to meet by a tiny margin. The Age Online site is well laid out having its information easily distinguishable from advertisement or other services. It also provided the user ways of contacting the editors to report spelling mistakes or errors in information that has been displayed in articles, a feature CNN is lacking. Another feature that only The Age Online has is that it allows its users to register to its subscription list and receive up to date news breaks directly to their email accounts giving its users the ability to be informed even if they are not viewing the site at that moment. So the Age Online did meet the needs of its indented users by providing a reliable website that functions well and has correct information displayed professionally and that is easily readable with many features for the users benefit.
2.6 Suggested Alternative Criteria to Evaluate the Websites

	Category
	Factors
	Description

	Functionality
	Non-Standard Link Colors
	Links to pages that have not been seen by the user are blue; links to previously seen pages are purple or red. Don't use these colours since the ability to understand what links have been followed is one of the few navigational aides that are standard in most web browsers. Consistency is the key to teaching users what the link colours mean.



	
	Use Meaningful Graphics
	Don't just decorate the page with stock art. Images are powerful communicators when they show items of interest to users, but will backfire if they seem frivolous or irrelevant. For example, it's almost always best to show photos of real people actually connected to the topic, rather than pictures of models.



	Validity
	Supporting Links
	Do the links lead to more substantive information that is relevant, appropriate, and reliable?

	
	Credit to sources used
	Is there any indication on the site that gives credit to sources that have been used in creating any of the content contained with in? If sources are given, then the information can be validated.



	Authority


	Reputability

	Is the site well known for providing high quality services or information? Are the pages on the site secure if there is a need for transactions of money to occur between users and the website? Can the content of the site or its services be trusted to be of a suitable standard or do the sites provide false information and poor services.



	
	Author credibility


	Are the articles on the site written by a person that works in that specific profession or has knowledge in that topic? Or is the person well known in that area of which they are writing about to a degree where they can be judged to be reputable.



	Obtainability


	Denial of service 


	Does the web site server crash regularly? Does the site often run out of bandwidth due to too much user traffic? Does the site suffer from frequent server problems due to virus attacks for having poor security?



	Relevance


	Informative


	Is the information provided within the sites informative to the user in a way that it is worthwhile for the user to keep coming back to the site? Or is the information given on the site average and is very much the same on many of similar websites which means that users really don’t gain much from coming to this particular site.


	Substance


	Multilingual  


	Are the articles provided in a different language format? Are there links to another version of the same site but in different languages?  



2.7 Suggested Improvements for Websites

Both CNN and The Age Online failed four of the six categories which were authority, relevance, substance and validity. Improvement to the sites were realised whilst evaluating the sites by the criteria. Below are some suggested improvements for the sites which will ultimately improve each of them thereby enabling them to pass the four failed categories. 

Suggested improvements for both sites

· Contain the webmasters contact address at the bottom of each page
· Provide a user manual for the site which can be easily followed and located
· Use of metadata tags thereby creating searching efficiency for locating the site, when the site was created and last updated, creator of the site, privacy terms, rights management statement and conditions and copyright. 
· Use metadata conventions such as AGLS or Dublin Core
· State the academic qualifications of the author
· Contain reports within the site that states positive or negative impressions or an endorsement by others
· Have a page that displays awards won and positive reviews about the site thereby increasing the sites reputation
· Indicate which of the sites content is refereed
· State the sites target audience 
· Display warnings for and horrific images (e.g. war)
· Indicate how much further material there is to peruse on news articles or information resources
· Provide a built in thesaurus (maybe implemented by DHTML) or further explanation of difficult words to digest
· Implement the additional criteria in section 2.6 of the report
Additional Suggested improvements for CNN
· Creating a sitemap for the website
· Adopt a layout that is consistent and makes use of an appropriate amount of white space (approximately 33%)
Additional Suggested Improvements for The Age Online

· Have a page that describes the sites, privacy terms, rights management statement and conditions and copyright. 
· Provide a searching facility which gives the user the option of searching outside of the site as well as inside, thereby increasing user freedom
· Implement ALT option in image tags to allow users to turn off images for faster downloading and have a text-only browser on which they can see an explanation of the missing image

2.8 Effectiveness of Criteria and Factors Used to Evaluate Websites

After selecting the FAVORS model created by Michael Middleton for evaluating websites, it was apparent that there was no way to measure the effectiveness or performance of the websites. To fix this problem a scoring method was adopted as each criteria in the FAVORS model was equipped with categories such as none, poor, average or good  (none =  0, poor = 1, average = 2, good = 3). 

After adding a scoring method to the FAVORS model it was still apparent that the evaluation criteria was still not entirely suitable for the two websites selected for evaluation. The FAVORS model was not still entirely suitable because some of the categories in the model where very important and others were not, therefore the scoring for each website would be inaccurate. To fix this problem categories within the model were given rankings of importance by using the Taylor’s method such as the more important the category was the higher the score needed to pass that category (Authority and substance rank = 1, Functionality and Relevance rank = 2, Obtainability rank = 3, validity rank = 4). By implementing this ranking method alongside the scoring method adopted and placing this on top of the FAVORS model it would make the results obtained from executing the model very accurate. After retuning the FAVORS model it was ready to be used to evaluate the two websites. 

Once the websites where evaluated it became apparent that the ranking system implemented to the FAVOURS model was effective. Out of the six categories in the FAVOURS model both websites only managed to pass two and barely missed out on passing a third. By these results alone it would seem the websites cannot fully cater to their users needs. Since the categories that did pass are the ones of greatest importance to a user as they are ranked highest, it shows that the sites can and do cater to their users needs.

Overall the criteria used proved to be effective in the evaluation of the websites although not all the categories could be applied to the sites. The results obtained from the evaluation did give a clear indication of the aspects that these sites are lacking in and the many improvements that could be implemented. The evaluation process could most definitely be improved and customized by adding categories specific to information rather then services based sites.

3.0 Conclusion

The evaluation efficiency of both The Age Online and CNN where greatly enhanced by the use of the FAVORS model and Taylor’s value added model. The FAVOURS model gave a good base from where to start evaluating each site and explained well the various criterions that one could evaluate a site with. Using these criterions it was a simple matter of reviewing each site and seeing if it adhered to what is described in the FAVORS model. Each category has many criterions that are explained with a given description what is required for those criterions to be satisfied. This did give results, however it became apparent that by further adding importance to the categories of criterions by applying the Taylor’s value added model the evaluation process could be refined to give more accurate results. These results now indicated how each category in the FAVORS model is ranked due to its importance. The importance relates to how critical those aspects of evaluation are to a user of these news sites, so the model has the user’s best interests in mind. With this evaluation system the final evaluation results more accurately depicted how well both sites catered for their users needs. Any other helpful information that related to the articles for example, who it was written by or what their sources are is not displayed on the sites. While this does not impact the users directly in regards to the quality of the articles it does however not give the user as much information as they are capable of. Even though both sites failed four out of the six categories they both managed to pass the two most important ones and barely passed the second most important category. In conclusion to the results it became apparent that both sites have just managed to cater for their users needs (intended purpose) by providing simply the essential information and services the users require.
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Appendix 1

	Keys

	None = 0

	Poor = 1

	Average  = 2

	Good = 3


	Criterion
	Factors
	CNN (Website)
	The Age (Website)
	Comments

	Functionality
	Active Links
	Good 
	Good
	All links worked and lead to the relevant information source. There was also evidence of page maintenance. 

	
	Errors in Mark-up
	Good
	Good
	There are no errors in Mark-up throughout both of the sites.

	
	Help
	Poor
	Poor
	Both sites did not have any visible help links on their home pages or subsequent pages of content. Help had to be found by searching the site map and even then the quality of help provided was very limited.

	
	Layout
	Average
	Good
	Both sites have consistent typology, colours and layout. CNN site was average because the content layout looked too cluttered and thus the information provided was difficult to digest.

	
	Search Facilities
	Good
	Average
	Both sites provided search engines that searched within the site itself however CNN was given a better mark because it gave the user the option to search outside the site.

	
	Site Maps
	No
	Good
	Only the Age site has a clearly visible site map link on its homepage. CNN did not have a site map on its homepage and even after searching it could not be found.

	
	Text for Images
	Good
	None
	CNN gave a description of the images but The Age did not give any description at all.

	Functionality Total
	
	15
	15
	

	
	
	
	
	

	Authority
	Affiliation
	Good
	Good
	

	
	Copyright
	Average
	Poor
	Copyright indication for both sites are displayed at the bottom of each page throughout each of the websites. CNN WebPages do not contain any metadata tags that include rights management statement, however they have a webpage that describes the terms and conditions of using the site. The Age however does not contain meta tags that include rights management statement and has no pages describing the sites terms and conditions.

	
	Creators
	None
	Poor
	CNN did not display the webmasters name or email address in the website itself or the meta data. The Age displays the names of the team responsible for the creation of the site however there is only one contact address supplied to the Age company itself and thus there is no direct contact to the webmaster. There is also no meta data about the creator in the Age WebPages.

	
	Credentials
	None
	None
	

	
	Editorials
	Poor
	Good
	The age has editorial information displayed on the following webpage URL: www.about.theage.com.au. There is no editorial information apart from a contact address provided to inform any editorial mistakes found on the website.

	
	Funding
	Poor
	Poor
	Both websites don’t state who they are funded or sponsored by and therefore we are assuming that both companies fund themselves (no sponsors).

	
	Viability
	None
	None
	Neither sites displayed when the sites where created or when they go out of date in the meta tags.

	Authority Total
	
	7
	9
	

	
	
	
	
	

	Validity
	Feedback
	None
	None
	There are no reports of positive or negative impressions or an endorsement by others, however there is a feedback page that allows you to enter and forward your comments on articles.

	
	Rating
	None
	None
	

	
	Referred Content
	None
	None
	There are no reviews about articles with the site. The articles also don’t even mention who they are written by. Both of these factors apply for both of the sites. 

	
	Referring Links
	Poor
	Poor
	There are only 9 sites that linked to The Age website and 166 that linked to the CNN website. It was found however that there was 132, 834 links within CNN website that referred back to itself and 23, 691 links with The Age website that referred back to itself as well.

	
	Review
	None
	None
	

	
	Usage
	None
	None
	

	Validity Total


	
	1
	1
	

	
	
	
	
	

	Obtainability
	Cost
	Good
	Good
	Both the sites are free.

	
	Format Support
	Good
	Good
	No plug-ins required to run each of the sites.

	
	Load Factors
	Average
	Average
	Each site can always be linked, however neither of the sites display the number of concurrent user information. Websiteoptimization is a website used to analyse the loading speeds to each website. The following results are below:

The Age Online

Connection Rate

Download Time

14.4K

181.26 seconds

28.8K

97.03 seconds

33.6K

85.00 seconds

56K

56.12 seconds

ISDN 128K

26.07 seconds

T1 1.44Mbps

13.95 seconds

CNN
Connection Rate

Download Time

14.4K

183.82 seconds

28.8K

98.91 seconds

33.6K

86.78 seconds

56K

57.67 seconds

ISDN 128K

27.37 seconds

T1 1.44Mbps

15.16 seconds

(Date Retrieved: 07-05-2004, URL: http://www.websiteoptimization.com/

 ADDIN EN.CITE <EndNote><Cite><RecNum>1</RecNum><MDL><REFERENCE_TYPE>16</REFERENCE_TYPE><REFNUM>1</REFNUM><VOLUME>2004</VOLUME><NUMBER>07-05-2004</NUMBER><URL>http://www.websiteoptimization.com</URL></MDL></Cite></EndNote>)

	
	Metadata
	Poor
	Poor
	Both websites have the title tag in the head area; however neither site utilises meta data conventions such as AGLS or Dublin Core.

	
	Naming
	Good
	Good
	

	
	Security
	N/A
	Average
	Neither of the sites have security certificates. The Age has password protections for certain areas of the site.

	
	Speed
	Good
	Good
	Both sites have quick loading times and can be used effectively with text-only display. 

	Obtainability Total
	
	15
	17
	

	
	
	
	
	

	Relevance
	Audience
	N/A
	N/A
	Neither site states it target audience.

	
	Balance
	Average
	Average
	The local news is balanced however global news is typically bias for both sites.

	
	Breadth
	Good
	Good
	Information within the site is well organised for easy retrieval facilitated by the use of categories and subcategories.

	
	Controversial

Content
	None
	None
	Both sites don’t have any warnings about age restrictions due to the fact that the sites do not contain any material unsuitable for minors.

	
	Currency
	Average
	None
	Only the CNN website contains information about its last update, however does not contain information on how frequently it is updated.

	
	Depth
	None
	None
	Neither indicates how much further material there is to peruse.

	Relevance Total
	
	7
	5
	

	
	
	
	
	

	Substance
	Accuracy
	Good
	Good
	Both of the sites don’t have typographical errors or spelling mistakes and they both measure up well against other similar sources of information.

	
	Coverage
	Good
	Good
	Both sites do not just concentrate on a geographical area and all articles have an indication of posted dates.

	
	Detail
	None
	None
	There is no thesaurus provided or any further explanation of words or content that maybe difficult to digest.

	
	Evidence
	Average
	Average 
	Some of the articles on both sites are supported by references and quotes but not every article is always supported.

	
	Explanation
	Average
	Average
	Links to other sites are usually to advertising sites so there is no explanation typically given. There is usually just an advertisement graphic that can be selected; this graphic usually explains the nature of the link.

	
	Readability
	Good
	Good
	Both sites are easily readable and well structured, the grammar used has no errors or mistakes, typographically or spelling.

	
	
	
	
	

	Total
	
	13
	13
	


Executive Summary

The purpose of this report is to evaluate two selected websites based on an evaluation technique selected. The two websites selected for this study is CNN and The Age Online, both of which are online global news websites. The Age Online is established from The Age newspaper in Victoria, Australia. CNN on the other hand was established from an American cable network company. 

The evaluation technique selected is Middleton’s FAVORS (Middleton, 2002, 404) model. This model was reconfigured by adding a scoring method in and laying Taylor’s ranking system (Middleton, 2002, Figure 16.4, 352) on top to produce accurate results. The ranking of categories within the FAVORS model is authority and substance ranked first, functionality and relevance ranked second, obtainability ranked third and finally validity ranked forth.  

The results gathered from the evaluation technique are the following:

· The Age Online scored a total of 58/120 = 48%

· CNN scored a total of 60/120 = 50%

· Both sites failed four out of the six categories

· Failed categories were authority, validity, relevance and substance

After reviewing these results it became apparent that the sites theoretically didn’t pass the evaluation technique. Both site however passed the nearly all categories of great importance to a user such as functionality, obtainability and substance which it narrowly failed, and thus it became clear that both sites marginally reached their intended purpose. 

Additional criteria was then developed and for future evaluation of sites. The additional developed criterion is listed below:

· Functionality: Non-Standard Link Colors, Use Meaningful Graphics

· Validity: Supporting Links, Credit to sources used

i

· Authority: Reputability, Author Creditability

· Obtainability: Denial of Service

· Relevance: Informative

· Substance: Multilingual

By evaluating the two sites and examining its results it, numerous improvements became clear and were documented. These suggested improvements are outlined below.

Suggested improvements for both sites

· Contain the webmasters contact address at the bottom of each page
· Provide a user manual for the site which can be easily followed and located
· Use of metadata tags thereby creating searching efficiency for locating the site, when the site was created and last updated, creator of the site, privacy terms, rights management statement and conditions and copyright. 
· Use metadata conventions such as AGLS or Dublin Core
· State the academic qualifications of the author
· Contain reports within the site that states positive or negative impressions or an endorsement by others
· Have a page that displays awards won and positive reviews about the site thereby increasing the sites reputation
· Indicate which of the sites content is refereed
· State the sites target audience 
· Display warnings for and horrific images (e.g. war)
· Indicate how much further material there is to peruse on news articles or information resources
· Provide a built in thesaurus (maybe implemented by DHTML) or further explanation of difficult words to digest
· Implement the additional criteria in section 2.6 of the report
ii

Additional Suggested improvements for CNN
· Creating a sitemap for the website
· Adopt a layout that is consistent and makes use of an appropriate amount of white space (approximately 33%)
Additional Suggested Improvements for The Age Online

· Have a page that describes the sites, privacy terms, rights management statement and conditions and copyright. 
· Provide a searching facility which gives the user the option of searching outside of the site as well as inside, thereby increasing user freedom
· Implement ALT option in image tags to allow users to turn off images for faster downloading and have a text-only browser on which they can see an explanation of the missing image

Overall the criteria used proved to be effective in the evaluation of the websites although not all the categories could be applied to the sites. The results obtained from the evaluation did give a clear indication of the aspects that these sites are lacking in and the many improvements that could be implemented. The evaluation process could most definitely be improved and customized by adding categories specific to information rather then services based sites.

iii
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